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Y/E Mar (Rs mn) Revenue YoY (%) EBITDA EBITDA (%) Adj PAT YoY (%) Adj EPS RoE (%) RoCE (%) P/E (x) EV/EBITDA(x) 

FY19 2,837 2.7% 762 26.9% 274 -13.0%                      9.7  15.3% 27.6%                   23.2                 13.9  

FY20 4,505 58.8% 1,256 27.9% 274 -0.2%                      9.7  12.2% 39.3%                   34.5                    8.7  

FY21 4,651 3.2% 1,146 24.6% 450 64.6%                   15.9  12.9% 21.9%                   20.9                     8.4  

FY22E 6,976 50.0% 1,814 26.0% 851 89.0%                   30.1  19.7% 27.1%                   11.1                     5.5  

FY23E 7,534 8.0% 2,109 28.0% 953 12.0%                   33.7  18.0% 25.1%                      9.9                     4.5  

FY24E 8,137 8.0% 2,685 33.0% 1,204 26.3%                   42.6  18.6% 25.4%                      7.8                     3.4  

 Source: Company, MNCL Research estimates 

We present an investment idea on Antony Waste Handling Cell (AWHCL) with a fair 
value range of Rs490-520. The company is at the forefront of India’s Municipal Solid 
Waste (MSW) management industry (primarily caters to Indian municipal 
corporations) with an established track record of over two decades and is present 
across the entire spectrum of MSW services, including solid waste collection, 
transportation, and processing &disposal services. Given the company’s proven 
abilities in the sharply rising MSW arena across India due to rising urbanization and 
the waste-to-power potential, AWHCL stands to deliver significant value in the 
coming years. 
 

 End-to-end to solutions provider: The company is one of the top five players in 
the Indian MSW management industry with an established track record of more 
than 19 years and provides the full spectrum of MSW services that include solid 
waste collection, transportation, processing & disposal services across the 
country;it primarily caters to Indian municipalities. Further, strong track record of 
execution of 25 contracts (19 operational at present) across municipalities lends 
comfort to company’s ability of winning new contracts to drive growth. 
Additionally, ramping up of processing volumes at Kanjurmarg & 
commercialisation of the PCMC WTE plant will also feed future growth. 

 MSW – Growing need in India: With rising population, increasing urbanization, 
changing lifestyle, and rising disposable incomes, MSW waste generation in India 
is expected to grow at 8.9% CAGR over FY20-25E. Consequently, rising need for 
effective waste management and scientific disposal would lead to the MSW 
management market doubling in size from ~Rs50bn in FY20 to ~Rs98bn in FY25E, 
improving growth prospects of large players like AWHCL. 

 Waste to energy – Potential shining star: Indian waste to energy (WTE) market 
is in its nascent stage and holds huge potential in the long run. With increasing 
energy demand and government initiatives, the WTE market is anticipated to see 
more PPP-based projects. Hence, AWHCL believes that the WTE segment offers 
huge potential in the long run and with assured raw material and a power off-
take agreement, the business offers limited risks and will help in improving cash 
flow predictability. 

 Outlook: Antony Waste Handling Cell is well placed to ride the anticipated ~14% 
CAGR wave in India’s MSW industry and also the benefits of increased 
privatisation of the service. We expect the company to post revenue growth of 
20% over FY21-24E, with normalization of waste volumes post-Covid, annual 
escalations in rates charged to municipalities, and ramp-up of processing volumes 
at Kanjurmarg & of recently-won C&T contracts. We expect EBITDA growth of 
29% over the same period, with margin likely to expand from 24.6% to 33% over 
the same period. We anticipate the company to post a PAT growth of 39% over 
the same period. We value the company on 7x EV/EBITDA Sept 23. earnings post 
which we arrive at a fair value estimate in the range of Rs490-520. 

 

 
 

Fair value 490-520  Key Data  

   Bloomberg Code AWCHL:IN 

CMP* 334  Curr Shares O/S (mn) 28.3 

   Diluted Shares O/S(mn) 28.3 

Upside NA  Mkt Cap (Rsbn/USDmn) 9.4/12 

Price Performance (%)  52 Wk H / L (Rs) 455-241 

 1M 6M 1Yr  5 year H/L (Rs) 455-241 

AWCHL 14.1 -7.3 -4.5  3M Average Vol 34187 

Nifty 9.0 15.0 26.8    

Source: Bloomberg, ACE Equity, MNCL Research 
 

Shareholding pattern (%) 

 Dec-21 Sept-21 June-21 Mar-21 

Promoter 46.23 46.23 46.23 46.23 

DII 5.96 6.50 6.04 5.94 

FII 11.27 10.98 8.78 8.46 

Public 36.55 36.29 38.95 39.37 

Source: BSE  

Why should you read this report? 

 The potential of waste management in India 

 Why Antony India is one of the most preferred players  

 common misconception regarding the company  

 
 

 

 
 

MSW growth in India 

 
Source: MNCL Research estimate 
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Antony Waste Handing Cell Ltd 
 

Understanding the Business model 
Antony Waste Handling Cell (Antony Waste) is one of the top five players in the Indian Municipal Solid 
Waste (MSW) management industry, with an established track record of more than 19 years, providing 
a full spectrum of MSW services that include solid waste collection, transportation, processing and 
disposal services, across the country. It is worth noting that the company primarily caters to Indian 
municipalities. 

Exhibit 1:  Presence across the value chain 

 
Source:MNCL, Company 

The company undertakes three types of contracts: 

 Collection & Transportation (C&T) contracts: MSW C&T projects involve door-to-door collection of 
MSW from households, slums, commercial establishments, and other bulk-waste generators 
(community bins) from a designated area through primary collection vehicles like compactors, 
dumper placers and tippers; the project also involves transportation of these materials to the 
processing facility, transfer station or a landfill disposal site. The fees, namely ‘tipping fees’ in such 
contracts are calculated on a fixed fee per tonne/trip/area. AHWCL currently has 12 ongoing C&T 
projects. 

 Mechanised sweeping contracts: Mechanical Street sweeping contracts include deploying of power 
sweeping machines, manpower, comprehensive maintenance, consumables, safe disposal of waste 
and any other items required for completion of the cleaning operation of designated areas. The fees 
in such contracts are calculated on a fixed fee per hectare/km/hour. AHWCL currently has 4 ongoing 
mechanised sweeping projects. 

 MSW processing: AWHCL follows two processes i.e. (1) Anaerobic process using bioreactor landfill 
technology and (b) Aerobic process using material recovery and composting facilities. 

 In anaerobic processing, AWHCL receives mixed waste in scientifically managed cells which are 
then capped. Within 5-6 years, the organic fraction of waste degrades completely; the waste 
from bio-reactor landfill is then mined and sorted. The portion of biogas generated and 
collected from the bio-reactor landfill is used for power generation for captive/ commercial 
use. 

 In aerobic processing, the waste received from MSW C&T operations is pre-sorted and pre-
segregated at the material recovery facility. Upon sorting, the products can be broadly classified 
into compostable, combustible, recyclable, and inert materials. Recyclable materials recovered 
(plastic, glass, metals) are sold to recycling facilities. The combustible material identified after 
the sorting process is typically shredded into smaller pieces and subjected to further cleaning 
to remove dust particles and ensure homogeneous combustible material. The material is then 
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compressed and processed into RDF which can be sold as fuel to various industries for 
consumption in their boilers. 

The compostable materials are processed in the windrow platform, where aerobic composting 
methods are used, and micro-organisms decompose the organic waste matter in the presence of 
oxygen. The processed garbage is then sent to the preparatory section for curing and collection of 
manure. The compost is placed in the refinement section and sold to fertilizer companies. 

Key MSW projects underway 

Exhibit 2: Kanjurmarg contract details 

 
Source: Company 

Kanjurmarg site (currently run by Antony Lara) in Mumbai is a key success story of scientific landfills in 
India. This landfill handles more than 5,000 tonnes of waste per day. There are three capped bioreactor 
cells at the Kanjurmarg site. 
 

Exhibit 3: Pimpri Chinchwad Municipal project 

 
Source: Company 

AWHCL has entered the waste to energy segment via a concession agreement with the Pimpri 
Chinchwad Municipal Corporation (PCMC) in 2018. 
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Exhibit 4: Product offering  

 

 
Source: Company 

Exhibit 5: The current ongoing projects 

 
Source: Company 

Exhibit 6: End to end collection 

 
Source: Company 

  

MSW C&T

•14 ongoing projects

•7.7 years average duration

•1.28mn tons collected and 
transported during 2020-21

MSW Processing

•3 ongoing projects

•25 years average ongoing 
contract duration

•2.06mn tons processed 
during 2020-21

Mechanised Sweeping and 
others

•4 projects currently 

•Includes revenue from sale 
of Compost, recyclables and 
bins, amongst others 
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Exhibit 7:  This is how Antony creates value! 

 
Source: Company, MNCL 

De-risked business model 

In the MSW management industry, the number, size, and duration of simultaneously ongoing projects 
is considered an indicator of future performance, since they offer visibility on anticipated future 
revenue. AWHCL has 19 ongoing projects as of November 2021, comprising 12 C&T projects, 3 MSW 
processing projects and 4 mechanized sweeping projects. By diversifying the ongoing project portfolio 
across multiple municipalities with favorable dynamics, the company has limited the counterparty risk. 
The contracts have different time periods, and thus expire at different times, de-risking the business 
model by giving a staggered revenue stream. 

Exhibit 8: Pan India footprint 

 
Source: Company, MNCL Research 

Collection and 
Transport

•Door to door collection of 
MSW households, 
commercials, bulk and 
non bulk waste 
generators 

MSW Processing

•Processing projects 
involve mechanical 
sorting and segregating 
waste received from 
MSW C&T 

•Followed by making 
compost of organic 
waste, extracting 
recyclables and shredding 
and compressing 
inorganic fraction into 
Refuse Derived fuel (RDF)

•Producing electricity from 
RDF

Mechanised 
Sweeping Projects

•Deploying power 
sweeping machines for 
cleaning operations of 
designated area 

Scraps/Recyclables 
Sales

•Selling of compost, RDF & 
other recyclables from 
waste
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Exhibit 9: Factors de-risking the business model 

 
Source: MNCL, Company 

Exhibit 10:  Revenue from operations (Rs mn) 

 
Source: Company 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Operational de-risking

•Projects diversified across 
activities

Limited counter-party risk

•Targeting municipalities with 
sound financials

Staggered revenue stream

•Projects diversified across 
timelines

Hedged for major costs

•Agreed-upon rates with 
escalations built-in

Financial viability

•Internally established hurdle 
rate for bidding
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Exhibit 11: Dispelling common misconceptions 

 
Source: Company, MNCL 

The company has always worked with the best in industry auditors and currently has Grant Thornton 
as its statutory auditors.  

Regarding the recent IT tax raid- 

The issue is with regards to the subcontracted activities at Delhi operations where subsidiary is providing 
C&T services. Company has made payment to the vendors using the RTGS and has deducted the TDS but 
the vendors have not filed the Income Tax Returns. The company has provided all the assistance to the 
IT department. Proceedings are at the initial stage and the department will conclude the investigation 
in 60 days. There is no non-compliance on the part of company. Company will introduce strict vendor 
profiling system where the vendors will be asked to submit ITR acknowledgement to avoid such issues 
in the future. The company believes that the likely implication (if at all) would be very marginal and will 
not impact the overall profitability. 

 

 

 

•The company’s ability to identify, win and execute new municipal contracts has been a key factor for growth. 
Waste Management Solutions come under essential services purview and hence is accorded priority status 
when it comes to budgetary allocation. On an average, the monthly bills submitted to municipal 
corporations get cleared within 45-60 days.

Revenue is dependent on municipal corporations, which leads to high working capital days

•The bidding process has been made stringent by all municipal corporations. Operators only with proven 
track record and execution capabilities are invited to bid for such projects, thus creating strong entry 
barriers. 

•The tenders floated by the municipal corporation normally demand work experience commensurate with 
the project at hand. 

•The company’s established track record of more than two decades, the scale of operations, diversified 
geographic presence, vertical integration enables to qualify for most of the tenders.

It’s all about collecting waste from a particular place and dumping it at another; anyone can enter this field

•All the contracts signed by the company come with pass-through for cost escalations. The contracts have 
clauses which ensure any change in cost with respect to labour and fuel gets calibrated in the tipping fees. 
This provides scope for a stable margin outlook for the operator, thus reducing financial risk.

There is a higher financial burden on the company due to fixed-rate contracts

•Ensuring the availability of labour, their training and retention are key strengths of the company. The 
marginalised workers in this industry have been brought into mainstream by the company, onboarding them 
on to their payroll, paying them wages as mandated by the law and also providing all the statutory benefits 
which includes, among others, PF, bonus and other perks. All our employees are covered under medical and 
life insurance.

There are issues in hiring and retaining labourers

•Waste management today leverages technology aimed at efficient methods of waste collection and its 
disposal. In the Collection & Transportation segment, the use of hydraulic-based mobile compacting units or 
static compactors enables efficient waste collection system, ensuring reduced number of trips and minimal 
manual handling. 

•The work involves 24x7, 365 days of operations which demands effective maintenance of such machinery. 
Additionally, for waste processing, the selection of technologies like bio-reactors, WTE requires detailed 
understanding of local geography, current generation of waste and projected increase thereof. These are 
specialised vehicles/machinery manufactured by a limited number of firms globally.

Overall, waste collection and processing is an easy process; it does not require any technical know-how

•Municipal corporations today are competing against each other to get recognition and ranking for their 
cities under the Swachh Bharat Mission. In addition to this Mission, the key driving factors in accelerating 
private-sector participation are the Smart City Mission, coupled with Government subsidies for projects such 
as WTE, and Collection & Transportation of municipal waste. The Swachh Bharat Mission has laid down goal, 
which include achieving 100% daily collection, transportation, processing and disposal of municipal waste. 
Corporations need the help of private players like us, to help them achieve these goals.

With low privatisation, convincing municipal corporations is not an easy task
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Bidding process 
Antony Waste carefully selects projects by taking into consideration key factors such as the potential for 
project clustering and operational risks as well as financial strength of the counterparty and overall 
financial viability of the project. The company strives to cluster its projects geographically, for improving 
efficiency and profitability. 

 Thereafter, bids are submitted for the projects that have been identified in the light of the stipulated 
eligibility criteria. Post pre-qualification for a bid, in order to submit a financial bid, the company 
conducts an in-depth study of the proposed project, which inter alia includes: (i) study of the 
technical and commercial conditions and requirements of the project; (ii) a site visit to determine 
the site conditions; and (iii) local market survey to determine availability and prices of key materials, 
labor, and specialist sub-contractors, as the need may arise. Further, the company invites 
quotations from vendors, sub-contractors and specialist agencies for various items or activities in 
respect of the tender. 

 At the post-bidding stage, the client typically provides scope of the project and specifications, based 
on which the company is required to provide detailed project plans and structural/architectural 
designs for the conceptual requirements of the client. The issuance of a letter of acceptance or 
letter of intent by the client signifies that the company has been awarded the contract. The material, 
services, vehicles and equipment required for projects are estimated based on the project sites and 
then passed on to the operations team with the schedule of requirements to commence 
mobilisation activities.  

 Post completion of the contract tenure, in case the project is on an operation and maintenance 
basis, the entire vehicle fleet is required to be returned to the municipality. However, in case of a 
DBOO (design-build-own-operate) or BOO (build-own-operate) contract, the vehicle fleet is owned 
by the company, and is thus not required to be returned. For project involving landfills, the company 
is required to restore the land to its original condition at its own cost 

 

Exhibit 12:  Bidding process 

 
Source: Company 

AWHCL has undertaken or is currently undertaking projects in multiple states/UTs such as 
Maharashtra, Uttar Pradesh, Delhi, Karnataka, Rajasthan, Haryana and Punjab.  

AWHCL will continue to expand into states with high GDP, growing urbanization, high standard of 
living, and favorable geographic and climatic conditions. The company generally follows a cluster-
based approach while looking at expansion, which helps improve business and financial performance. 
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Long lasting revenue visibility  

Given the nature of its business, AWHCL has reasonable certainty on revenue generation from projects 
in hand. Core operating revenue is driven by fee paid per tonne of waste transported (for C&T contracts) 
or processed (waste received at processing site), and is the key driver. There are some more important 
drivers for revenue growth as listed below. 

Collection and Transportation growth to be driven by new contracts 

Contracts with municipal corporations (typical contract life ranges from 5-10 years) specify the tipping 
fees for the minimum amount of waste that needs to be collected/transported. They also specify the 
starting rate per ton for such contracts. Growth in this type of business is driven by:  

 New contracts won  

 Increase in tonnage (waste generation)  

 Rate escalation (generally fixed or linked to the WPI Index 

Waste processing 

AWHCL has won two waste-processing contacts (1) Kanjurmarg and (2) Pimpri Chinchwad (PCMC). 
Kanjurmarg project got fully commercialized in 2015 while PCMC has been partially commercialized; full 
commercialization may still take 12 months to set up a WTE power plant. There are various sources of 
revenues in these projects.  

The groundwork / pre-operating activities at Greater Noida bio-mining project has started and is also 
progressing well. We expect GNIDA operations to start contributing to revenue from current quarter. 

 Tipping fees: At Kanjurmarg, AWHCL has created Bio-Reactor Landfills (BLFs), 1 Sanitary Land Fill 
(SLF), and a Material Recovery Facility (MRF)/compost facility with capacities of 6500 TPD, 250 TPD 
and 1000 TPD respectively. AWHCL gets tipping fees for the quantum of waste that comes to these 
facilities at a specified rate with a built-in escalation clause. So, growth is mainly driven by an 
increase in the amount of waste being processed and rate escalation. At PCMC too, there is a tipping 
fees paid by the municipality for every tonne of waste disposed at its site.  

 Sale of compost/recyclables/RDF: Apart from the assured tipping fees that AWHCL gets from 
municipal corporations, it also generates revenues by selling compost, various recyclable materials, 
and RDF in the open market.  

 Sale of electricity: In PCMC, the company is setting up a WTE plant with an installed capacity of 
14MW/day. According to the contract, AWHCL will be selling electricity to PCMC at pre-agreed price. 
At Kanjurmarg, the company is not selling any electricity but only using it for in-house consumption. 

Exhibit 13: Revenue Model 

 
Source: MNCL 
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Moving up the MSW value chain by diversifying into the emerging 
waste management areas 

 Waste to Energy: Indian waste to energy market is in its nascent stage and holds huge potential in 
the long run. With increasing energy demand and government initiatives, WTE market is anticipated 
to see more PPP-based projects. Hence, AWHCL believes that WTE segment offers huge potential 
in the long run. It further believes that with assured raw material and a power off-take agreement, 
the business offers limited risks and will help in improving cash flow predictability. 

 Bio-methanation: Anaerobic fermentation of bio-degradable waste in an enclosed space generates 
methane rich bio-gas fuel and sludge, used for making compost. Like composting, bio methanation 
is also a technically suitable option for Indian municipal waste due to high organic and moisture 
content. Plants can be of small scale (5 TPD, for population size of 5,000 to 25,000). 

 Refuse Derived Fuel (RDF): It refers to residual dry combustible fraction of municipal solid waste 
such as leather, paper, textile, non-recyclable plastic, etc. It is used as a substitute for coal in energy 
intensive processes such as cement kilns, power production and steel manufacturing. 

 Bio-mining: AWHCL is currently engaged in bio-mining at its Kanjurmarg site, as this forms an 
integral part of its bio-reactor landfill. They also intend to continue to bid for bio-mining projects. 
Bio-mining is a technique wherein loosened layers of old waste are sprayed with composting bio 
cultures and then formed into conventional aerobic windrows on the site. The waste is then 
sterilized, stabilized, and readied for segregation using machinery as organic and inorganic 
substances to be later sent for recycling, re-using or composting 

Exhibit 14: Revenue growth  

 
Source: MNCL Research Estimates, Company  

Exhibit 15: Margin Expansion 

 
Source: MNCL Research Estimates, Company 
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Exhibit 16: Cost break-up for C&T Project Exhibit 17: Cost break-up for MSW Project  

  
Source: Company Source; Company 

Exhibit 18: PAT growth 

 
Source: Company 
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MSW Industry – Green shoots galore: Antony likely to 
be one of the biggest beneficiaries  
Waste generation is a direct by-product of economic development, rising population and rapid 
urbanization. As nations prosper, engage in global trade and exchanges, offer more products to the 
citizens, they face a corresponding amount of waste to be managed and disposed. It is estimated that 
the waste management market size will be worth USD 2.3 trillion by 2027, witnessing a CAGR of 5.5% 
from 2020. 
 

Exhibit 19: Market size of waste management (billion, USD) 

 
Source: Company 

Despite economic advancements, close to 33% of waste is still openly dumped. Of the total waste in 

low-income countries, 93% is burnt or openly dumped. On the other hand, in high-income countries 

only 2% waste is dumped and the rest is treated. Of the total waste disposed, 52% is managed through 

scientific and controlled landfilling. 

Exhibit 20: Total MSW Disposed Worldwide (%) 

 
Source: Company 
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India’s waste management overview 

India’s municipal solid waste management (MSW) market is estimated to be worth Rs9,800cr, witnessing 

a CAGR of 14.4% by FY2025. General municipal solid waste, biomedical waste, hazardous waste and 

electronic waste are the key components of waste. Rapid urbanization, variation in spatial distribution 

of population and changing consumption patterns have led to the growth of the industry in the country. 

Exhibit 21: Waste generation in India - FY2020 & FY2025 (million TPA) 

 
Source: Company, MSW: Municipal Solid Waste, IHW: Industrial Hazardous Waste, BW: Bio Waste, EW: E-Waste 

Exhibit 22: MSW generation in India (million TPA) FY2020-25 

 
Source: Company 

Solid waste management: The approach in India 

 The municipal solid waste is managed in the following ways:  

 Centralised waste management approach: Also known as Integrated Solid Waste Management, this 
is a technology-driven process. Under this process, value is derived in the form of compost, 
incineration, Refuse Derived Fuel (RDF), plasma gasification, and bio-methanation, by processing 
the bulk waste at a central processing facility.  

 Decentralised waste management approach: Under this approach, small centres engage in 
collecting, transporting and processing 2 to 20 metric tonnes from surrounding localities. Mostly 
compost is generated and recyclables such as plastic and glass are extracted which are then sold to 
downward recyclers. 
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Exhibit 23: Value chain of MSW management  

 
Source: Company 

 Collection and Transportation (C&T): Door-to-door collection of segregated waste has received a 
boost under the Swachh Bharat Mission. Many public-private partnerships are implementing door-
to-door garbage collection across major cities 

 Waste processing – Segregation & Disposal: Waste segregation is a crucial aspect in the entire waste 
processing cycle. Waste in India is normally of mixed nature which makes it important that organic 
waste components be segregated from recyclables and inert materials therein. Waste processing 
facilities make compost from organic matter and the inorganic waste which contains among other 
things, plastics, tyres, and clothes, are either recycled/sold to downward resource extraction agents 
or are shredded to create Refuse Derived Fuel (RDF). The RDF is a major alternate fuel source in 
cement kilns and facilities where boilers can use these to generate power. Rejects from compost, 
RDF and waste-to-energy plants (viz. Inerts) are eventually sent to scientific landfills, where further 
resource extraction is minimal. 

 Of all the waste processing technologies in the market, composting is the most widely used in India 
followed by bio-methanation. This is mainly because of:  

 High content of bio-degradable waste in India’s municipal waste.  

 Requires relatively low investment to set up such waste processing plants compared to 
gasification, pyrolysis or incineration plants. 
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Exhibit 24:  MSW processing technologies  

 
Source: Company 

Exhibit 25: Per capita waste generation (grams/person/day), 2018 

 
Source: Company 

 

Opportunity landscape 

 Rising population and changing consumption patterns: With 1.37 billion people, India has the 
second largest population in the world. The population is expected to grow at the rate of 1.07% 
over 2019-25. The nation also has the youngest demographic profile with median age of 28.4 years. 
This will lead to more consumption, resulting in higher waste generation. 

 Rapid urbanisation: The urbanisation rate is expected to have increased from 28% in 2001 to 35% 
by 2021. Almost 10 million people migrate every year from rural areas to cities and towns for 
livelihood and better standards of living. Over the last two decades, the urban population has 
registered CAGR of 2.6%, whereas municipal solid waste generation has increased by 4.4% CAGR. 

 

Exhibit 26: Trend in growth of urban population and increase in MSW generation 

 
Source: Company 
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 Increasing pressure on municipal corporations: Rising awareness, young population and citizens’ 

emphasis on health & hygiene has created pressure for the municipalities to manage waste better. 

 Improved access to modern waste management methods: The business of waste management 
covers a wide spectrum of processes ranging from collection and transportation of garbage to waste 
treatment. It involves a lot of technology such as bio-chemical conversions, thermal processing, and 
catalytic conversions among others. The modern methods aid in generating the best value in the 
form of smart bins, GST trackers, recyclables, compost, Refuse Derived Fuel, and E-waste among 
others. Awareness of modern methods is driving the industry to innovate and adopt more efficient 
smart waste management systems. 

 Highly underpenetrated market: Planning Commission Report (2014) reveals that 377 million people 
residing in urban area generate 62 million tonnes of MSW per annum and it is projected that by 
2031 these urban centers will generate 165 million tonnes of waste annually and by 2050 it could 
reach 436 million tonnes. According to CPCB reports, during the last decade, solid waste generation 
has increased 2.44 times. The fact is, no city in India can claim 100% segregation of waste at dwelling 
unit level. The scope for a modernized way of collecting waste using garbage compactors, 
processing and treating the waste and their safe disposal is significant. 

Steps taken by governmentof India 

Total cost for the Swachh Bharat Mission-Urban (SBM-U) project is estimated at ~Rs 620bn. The central 
government’s share is around Rs148bn, with the balance contributed by various state governments and 
UTs. Though only 50% of the Central government’s total share has been allotted until FY18, fund releases 
have more than doubled in FY17 and FY18 vis-à-vis the first two years of the mission.  

There are six components under SBM-U:  

 Individual Household Latrines (IHHLs)  

 Construction of Community Toilets (CTs) 

 Construction of Public Toilets (PTs) 

 Solid Waste Management (SWM)  

 Information, Education and Communication (IEC) and Public Awareness  

 Capacity Building and Administration (CB&A) 

Since the start of the mission, government's focus was on toilet construction. Funding towards SWM 
gained prominence only since FY17. Traditionally in India, municipal waste management services have 
been controlled by relevant municipal corporations, with only 30-35% managed by professional waste 
management players. The trend towards privatization has grown slowly since 2013; however, with the 
Central government’s push, more municipalities are expected to move towards privatization in the 
coming years.  
 

Exhibit 27: Strong government growth impetus towards the Solid Waste Management 
sector 

 
Source: Company 
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Exhibit 28: MSWM competitive structure in India 

No. of Companies 20 – 30 players 

Type of Players Environmental infrastructure and consulting companies such as Ramky Enviro, Antony Waste  

Tiers of Competition 
Competitors can be categorized into two tiers – national and local. National participants are large infrastructure and  
environmental services firms. Local participants are largely transport companies and small firms involved in making 
compost 

Key End-User Groups  Municipalities, Fertilizer companies, state electricity board, private power producers, etc. 

Key Competitive Factors 

Local presence facilitates ease in operations, better situation handling, and smooth interaction with the local bodies 
Experience in managing large infrastructure projects in water, power, and other environmental sectors 
Project management and execution capabilities as MSWM involves collection and transportation, treatment and 
disposal, and recycle 
Financial capability for high capital investment such as heavy equipment and machinery 

Source: MNCL, Company 

Exhibit 29: MSWM competitive service mapping 

Player Collection &Transportation Treatment & Disposal Landfills 

Ramky Enviro Engineers √ √ √ 

Antony Waste √ √ √ 

Metro Waste Handling pvt Ltd √ √  

BVG √ √ √ 

A2Z √ √  

SPML Infra √ √  

Terra Firma √ √  

Essel Group √ √  

Source: MNCL, Company 

The Indian Waste Management Services market is in its growth stage and is gaining global attention. 
Due to the high cost involved for having a sustainable solid waste management, government along with 
Urban Local Bodies (ULBs) are increasingly participating with the private sector through public private 
partnerships to find sustainable solutions for the Waste Management Industry. In order to tackle the 
mounting problem of solid waste, the Ministry of Environment and Forests (MoEF) legislated Waste 
Management and Handling Rules promoting the involvement of private agencies in waste collection, 
treatment and disposal. The emergence of waste management market can be directly attributed to the 
following. 

Indian municipal solid waste management services market is Rs500bn industry which is expected to 
grow at a CAGR of 14.4% till FY2025 driven by an increase in urban population, changing consumption 
patterns, improved awareness of modern methods of waste management, increased participation by 
private players and investments by ULBs towards scientific disposal of such waste. 
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Our view 
AWHCL is one of the top five players in the Indian municipal solid waste management (MSW) industry 
with an established track record of over 19 years, providing full spectrum of MSW services which 
includes solid waste collection, transportation, processing and disposal services across the country, 
primarily catering to Indian municipalities. 

The company is part of the ‘Antony’ group, which has diversified business interests, including 
automotive body-building and ancillary industries. It is driven by Promoters, namely Jose Jacob 
Kallarakal and Shiju Jacob Kallarakal, each with an experience of more than 19 years in the solid waste 
management industry, and a qualified and dedicated management team. 

MSW market is estimated to be worth Rs9,8000mn, witnessing a CAGR of 14.4% by FY2025 (Source: 
Frost and Sullivan). General municipal solid waste, biomedical waste, hazardous waste and electronic 
waste are the key components of waste. Rapid urbanisation, variation in spatial distribution of 
population and changing consumption patterns have led to the growth of the industry in the country. 

Having undertaken more than 25 projects as of Nov 21, of which 19 are ongoing, the company has 
demonstrated the track-record as a comprehensive service provider equipped with the resources to 
handle large-scale projects for municipalities as well as private players. The portfolio of 19 ongoing 
projects as on Nov 21, comprised twelve MSW C&T projects, three MSW processing (including WTE) 
project and four mechanized sweeping projects 

New entrants in MSW management services face challenges to participate in municipal tenders, as most 
of the tenders have criteria to showcase prior years of experience in waste handling and the waste 
management industry, along with a strong financial background. Another challenge faced by 
managements of new companies entering into the business is unskilled / poorly-trained labour who does 
not understand the expectations or even the fundamentals of their job. The company has to be capital-
intensive to invest in the latest technology, with growing need to manage collection and transportation, 
segregation at source, processing and disposal with advanced equipment, together with regular 
technology up-gradation. 

We expect the company to post a revenue growth of 20% over FY21-24E, with normalization of waste 
volumes post Covid, annual escalations in rates charged to municipalities, and ramp up of processing 
volumes at Kanjurmarg & of recently-won C&T contracts. Commercialization of the PCMC WTE plant will 
also feed the growth. We expect EBITDA growth of 29% over the same period, with margin likely to 
expand from 24.6% to 33% over the same period. We expect the company to post a PAT growth of 39% 
over the same period. We value the company on 7x EV/EBITDA Sept 23 earning post which we arrive at 
our at fair value in the range of Rs490-520. 

Global waste management companies are trading at a median P/E multiple of ~33x/30x on FY21/FY22 
Bloomberg consensus EPS estimates and median EV/EBITDA multiple of ~13x/14x on FY21/FY22 
Bloomberg consensus EBITDA estimates. 
 

Exhibit 30: Financials  

(Rs mn) FY19 FY20 FY21 FY22E FY23E FY24E 
CAGR/Avg 
- FY21-24E 

Revenue 2,837 4,505 4,651 6,976 7,534 8,137 20% 

EBITDA 762 1,256 1,146 1,814 2,109 2,685 33% 

PAT 274 274 450 851 953 1,204 39% 

ROE - % 15% 12% 12.9% 20% 18% 19%  

ROCE - % 28% 39% 21.9% 27% 25% 25%   

P/E (x) 23.2 35.1 21.3 11.3 10.1 8.0   

EV/EBITDA (x)          13.9             8.7              8.4            5.5             4.5             3.4    

Source: MNCL Estimates  
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Disclaimer: Monarch Networth Capital Limited (hereinafter MNCL), a publically listed company, is engaged in services of retail broking, credits, portfolio management 
and marketing investment products including mutual funds, life & general insurance and as such prepares and shares research data and reports periodically with 
clients, investors, stake holders and general public in compliance with Securities and Exchange Board of India Act, 1992, Securities And Exchange Board Of India 
(Research Analysts) Regulations, 2014 and/or any other applicable directives, instructions or guidelines issued by the Regulators from time to time.  

Research report is a written or electronic communication that includes research analysis, research recommendation or an opinion concerning securities or public 
offer, providing a basis for investment decisions. The views expressed therein are based solely on information available publicly/internal data/other reliable sources 
believed to be true. The information is provided merely as a complementary service and do not constitute an offer, solicitation for the purchase or sale of any 
financial instruments, inducement, promise, guarantee, warranty, or as an official confirmation of any transactions or contract of any kind.  

Research data and reports published/ emailed/ text messaged via Short Messaging Services, Online Messengers, WhatsApp etc/transmitted through mobile 
application/s, including but not limited to FLIP™, Video Widget, telephony networks, print or electronic media and or those made available/uploaded on social 
networking sites (e.g. Facebook, Twitter, LinkedIn etc) by MNCL or those recommendation or offers or opinions concerning securities or public offer which are 
expressed as and during the course of “Public Appearance” are for informational purposes only. The reports are provided for assistance and are not intended to be 
and must not alone be taken as the basis for an investment decision. The user assumes the entire risk of any use made of this information. Though disseminated to 
clients simultaneously, not all clients may receive the reports at the same time. MNCL will not treat recipients as clients by virtue of their receiving this report.  

The reports include projections, forecasts and other predictive statements which represent MNCL’s assumptions and expectations in the light of currently available 
information. These projections and forecasts are based on industry trends, circumstances and factors which involve risks, variables and uncertainties. The actual 
performance of the companies represented in the report may vary from those projected. The projections and forecasts described in this report should be evaluated 
keeping in mind the fact that these-  

 are based on estimates and assumptions  

 are subject to significant uncertainties and contingencies  

 will vary from actual results and such variations may increase over a period 

 are not scientifically proven to guarantee certain intended results  

 are not published as a warranty and do not carry any evidentiary value.  

 are not based on certain generally accepted accounting principles  

 are not to be relied on in contractual, legal or tax advice.  

Prospective investors and others are cautioned that any forward-looking statements are not predictions and may be subject to change without notice. Reports based 
on technical analysis is focused on studying charts of a stock's price movement and trading volume, as opposed to focusing on a company's fundamentals and as 
such, may not match with a report on a company's fundamentals.  

Though we review the research reports for any untrue statements of material facts or any false or misleading information,we do not represent that it is accurate or 
complete and it should not be relied on in connection with a commitment or contract whatsoever. Because of the possibility of human, technical or mechanical error 
by our sources of transmission of Reports/Data, we do not guarantee the accuracy, adequacy, completeness or availability of any information and are not to be held 
responsible for any errors or omissions or for the results obtained from the use of such information. MNCL and/or its Affiliates and its officers, directors and 
employees including the analysts/authors shall not be in any way responsible for any indirect, special or consequential damages that may arise to any person from 
any inadvertent error in the information contained in the reports nor do they take guarantee or assume liability for any omissions of the information contained 
therein. Information contained therein cannot be the basis for any claim, demand or cause of action. These data, reports and information do not constitute scientific 
publication and do not carry any evidentiary value whatsoever.  

The reports are not for public distribution. Reproduction or dissemination, directly or indirectly, of research data and reports of MNCL in any form is prohibited 
except with the written permission of MNCL. Persons into whose possession the reports may come are required to observe these restrictions. Opinions expressed 
therein are our current opinion as of the date appearing on the report only. Data may be subject to update and correction without notice. While we endeavour to 
update on a reasonable basis the information discussed in the reports, there may be regulatory, compliance, or other reasons that prevent us from doing so.  

The reports do not take into account the particular investment objectives, financial situations, risk profile or needs of individual clients. The user assumes the entire 
risk of any use made of this information. Each recipient of the reports should make such investigation as deemed necessary to arrive at an independent evaluation 
of an investment in the securities of companies referred to in such reports (including the merits and risks involved).  

Certain transactions - futures, options and other derivatives as well as non-investment grade securities - involve substantial risks and are not suitable for all investors. 
Investors may lose his/her entire investment under certain market conditions. Before acting on any advice or recommendation in this material, investors should 
consider whether it is suitable for their particular circumstances and, if necessary, seek professional advice. The price and value of investments referred to in research 
reports and the income from them may fluctuate. Transaction costs may be significant in option strategies calling for multiple purchase and sales of options. Foreign 
currencies denominated securities are subject to fluctuations in exchange rates that could have an adverse effect on the value or price of or income derived from 
the investment. Investors in securities such as ADRs, the value of which are influenced by foreign currencies effectively assume currency risk.  

The recommendations in the reports are based on 12-month horizon, unless otherwise specified. The investment ratings are on absolute positive/negative return 
basis. It is possible that due to volatile price fluctuation in the near to medium term, there could be a temporary mismatch to rating. For reasons of 
valuations/return/lack of clarity/event we may revisit rating at appropriate time. The stocks always carry the risk of being upgraded to buy or downgraded to a hold, 
reduce or sell. The opinions expressed in the reports are subject to change, but we have no obligation to tell our clients when our opinions or recommendations 
change. The reports are non-inclusive and do not consider all the information that the recipients may consider material to investments. The reports are issued by 
MNCL without any liability/undertaking/commitment on the part of itself or any of its entities.  

Recipients of the research reports should assume that entities of MNCL may receive commission, brokerage, fees or other compensation from the company or 
companies that are the subject of the reports. We and our affiliates, officers, directors, and employees, including persons involved in the preparation or issuance of 
reports/data/material, may, from time to time have 'long' or 'short' positions in, act as principal in, and buy or sell the securities thereof of companies mentioned 
therein or be engaged in any other transaction involving such securities and earn brokerage or other compensation or act as market maker in the financial instruments 
of the company/ies discussed therein or act as advisor or lender/borrower to such company/ies or have other potential conflicts of interests with respect to any 
recommendation and related information and opinions.  

 

We further undertake that-  



 

 
20 

Investment Indea 
Antony Waste Handing Cell Ltd 

 
 No disciplinary action has been taken against the research analyst or MNCL by any authority in connection with their respective business activity.  

 MNCL, Research analysts, persons reporting to research analysts and their relatives may have financial interests and material conflict of interest in the subject 
company.  

 MNCL, Research analysts, persons reporting to research analysts and their relatives may have actual/beneficial ownership of 1% or more in the subject 
company’s securities, at the month immediately preceding the date of publication of this research report.  

Past performance is not a guide for future performance, future returns are not guaranteed, and investors may suffer losses which may exceed their original capital.  

The securities described herein may not be eligible for sale in all jurisdictions or to all categories of investors. The countries in which the companies mentioned in 
this report are organized may have restrictions on investments, voting rights or dealings in securities by nationals of other countries. 
Distributing/taking/sending/dispatching/transmitting this document in certain foreign jurisdictions may be restricted by law, and persons into whose possession this 
document comes should inform themselves about and observe any such restrictions. Failure to comply with this restriction may constitute a violation of any foreign 
jurisdiction laws.  

The user should consult their own advisors to determine the merits and risks of investment and also read the Risk Disclosure Documents for Capital Markets and 
Derivative Segments as prescribed by Securities and Exchange Board of India before investing in the Indian Markets.  

 

 

 

 

 

 

 

 

 

Analyst holding in stock: NO  

Key to MNCL Investment Rankings  

Buy: Upside by>15%, Accumulate: Upside by 5%to 15%, Hold: Downside/Upside by -5% to +5%, Reduce: Downside by 5% to 15%, Sell: Downside by>15%  

 

Monarch Networth Capital Ltd. (www.MNCLgroup.com)  

Office: - 9th Floor, Atlanta Centre, Sonawala Lane, Opp. UdyogBhavan, Goregaon (E), Mumbai 400 063. Tel No.: 022 30641600 
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